
A MULTIPLATFORM PROJECT by Matchbox Media Collective and nifu.tv  
Francesca Tosarelli (Director) francesca@matchboxmedia.org | Alexander Herrmann (Producer) alex@nifu.tv



THE PROJECT

With our project we will take the user on a journey to meet female 
rebel fighters who are fighting against opposing forces in 
environment rich of beauty, deep tradition and valuable resources.
Our protagonists will come from areas of the world where 
institutional structures have failed to maintain order and where is 
no one to turn to for help. But in this environment the biggest 
challenge for them are not the opposing forces they fight. It lies 
within their own society where they have to struggle against 
historical rules, machismo and gender prejudices.

How could a ordinary girl become a rebel fighters? Through their 
stories we question whether in a world that is constantly changing 
there are any universal or timeless values.

Whilst we may perceive these women as victims, they do not 
perceive themselves as such: these women have strong 
personalities, they are taking their destiny into their own hands 
and they look at life as a gift embracing it even stronger in the face 
death and fear.

We want to take our users to follow the paths of three female 
fighters from three different parts of the world, Syria, DR Congo 
and Myanmar, to see their everyday lives, from village to 
battlefield, experience their personal beliefs and thoughts.
We are taking on this challenge an interactive web experience, a 
VR adventure, an educational project and a multilayered 
biographical novel – investigating and exposing this interesting 
topic through many layers and shades.
We are planning soon our first production trip to Rojava 
(the autonomous Kurdish region of Syria) where we will gather 
material for the web experience and the VR adventure. Futher 
more we are investigating cooperations with anthropologists, 
sociologists and psychologists for our educational project.

On top of that the influential Italian writers collective Wu Ming is  
already working on the biographical novel ‘MS 
Kalashnikov’.
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OUR PROTAGONISTS

Liliane Rahijya (23) is Congolese, has a certificate in accounting and is taking care of women rights in her local community. What sounds like a pretty 
common things to do for a European is not for a Congolese and especially not for someone with a history like Liliane: she grew up in a 
Rwandan refugee camp and could only get access to education because of her influential relatives in Rwanda. After she finished school her choice was to 
go back to DR Congo to face the situation in her hometown in Kivu which was shed by war since she can remember. She took the choice to join the rebel 
group Mai Mai Shetani in order to join the fight against the Congolese troops who are not in control of the territory anymore. Her family tried everything to 
change her mind, without success.
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Roahni Zaman (25) is Syrian, or as she prefers to say: Kurdish. As in Turkey and Iraq the Kurdish population faced systemic suppression under the 
contemporary political regime. Her mother tongue was not acknowledged as official language, political Kurdish parties were oppressed and her father who was 
politically active had been repeatedly arrested by the Syrian police force. Never the less she managed to get a degree in English literature and had a good job 
in a Syrian publishing house when the war broke out in 2011. Two years after she quit her job over night and joined the YPJ militia when the region of Rojava 
has been declared autonomous from the rest of Syria. Rohani is shy and kind but when she starts speaking about human rights, justice and capitalism she gets 
totally inflamed. Even though the violence she faced in her live was mainly of systemic nature she chose the insecurity of a freedom fighter over a civil live.
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Khin Kyi (19) is Burmese, she lives at the Ka Third Brigade army base of the KIA (Kachin Independence Army) which is a rebel group which also controls most 
of the jobs that do exist in the region. Khin’s main duty is the watch look at the checkpoint outside Laiza town. Though the Kachin region has a thriving trade in 
jade and timber, most families are poor. Options for young women are limited. Khin’s family had been ordered to hand over one teenager to the K.I.A. to help 
protect the Kachin people. They chose Khin, the youngest girl of the family. Her two older brothers were desperately needed at the family’s farm. In spite of this, 
Khin believes strongly in what she’s doing.
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OUR APPROACH

Next to the facts that all three women come out of 
areas of the world where no governmental 
authorities are in place anymore, no laws are 
enforced and the rule of the strongest is in 
place they all come from deep patriarchal cultures 
strongly impacted by colonialism and exploitation 
of human and natural resources. At the same time 
all these regions are places of natural 
beauty and magic with ancient cultures, tribes and 
traditions.

We want our viewers experience these ever 
changing places and want to capture what has 
been left by decades of quarrel and conflict. We 
want to raise the questions of of how and what can 
be done for the weakest in an environment where 
everything is put into question any given minute 
and where your life can end in every 
moment.

What do these women have in common even 
though they are coming from very different parts 
of the world? Leaving rational argumentation to a 
limited must have we want to dissolve the 
boundaries between our protagonists, their 
cultures and their personalities – finding an artistic 
approach to emphasize what unites us a humans 
through a very special perspective.
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OUR DIFFERENT EXPERIENCES

As we want to investigate this multilayered topic through 
different angles and perspectives to be able to deliver a 
more true and whole stance about the subject we cover. 
Doing so we will try to engage our audience deeply into 
the world of our protagonists through facts, fiction and 
seduction. 

With the VR project we will take the user from his comfort 
zone directly into a war environment showing the 
connections between western life and wars over 
resources in remote places immersing her into the world 
of female fighters.
Next to aggregating all of the different experiences on the 
web platform the user will find scrollytellings about the 
lives of our protagonists, a personal scrap book will show 
the director’s view on the topic and last but not least it will 
give insights about political and geographical situations 
through interactive maps. 
On top of that we want to design an educational project 
together with researchers from anthropology, sociology 
and psychology institutes in order to engage deep into 
the topic of gender and violence. Through personalized 
interviews we want to engage the user into the lives of 
our female fighters creating empathy and thoughtful mo-
ments. 
The documentary films will be focusing solely on the 
perspectives and lives of our protagonists. We would like 
to do a series of three short films (about 10 to 15 min. 
each) and a series of three one hour movies each 
covering one place Syria, Myanmar and DR Congo. We 
would like to start preproduction on this after we returned 
from Syria having produced the VR adventure, web 
experience and the educational project. 

The book will be written in the “New Italian Epic” style, 
blending facts and fiction and take the reader from the 
western world on a journey from Cape Verde to the war in 
north Lebanon to the jungle of Congo.
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VR EXPERIENCE

We as the makers of MS Kalashnikov are thrilled by the possibilities of VR. Even though this medium just starts to rise we are convinced of its immersive power. 
The experience will first show a very cozy and familiar environment of western audience which then will be shattered and broken placing the viewer directly in 
the middle of a conflict zone. Here he will have to face choices and experience what it is like to become a female rebel fighter. 
Visually the experience will be an esthetic mix of real life 360 degree footage and CG images enriched with scans of the fighters’ posture, their houses and the 
environments they live in. 
We have been recently building a VR prototype during the Oculus Rift Crossover Hack with Oscar Raby and Matt Ratcliffe which showed the big potential of our 
project for VR.

EDUCATIONAL PROJECT

With our educational project we want to give our audience the possibility to engage really deeply into the topic of gender and violence. As we had an unexpected 
and overwhelming response to the MS Kalashnikov photo essay we really see the urge to fulfill this need of our audience to have deep and thorough 
investigated material for this purpose. Next scientific papers which we want to aggregate we want to create engaging ways to dive deep into the topic like 
personalized interviews for the user to investigate if he would be likely to be a fighter himself and why or why not. 
We are in touch with several anthropologists, sociologists and psychologists to fathom the best way to create adequate material. In the end we want to make it 
available to Schools, Universities and everybody who is interested in this topic.
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INTERACTIVE WEB PLATFORM

The web platform will serve as an aggregator where all the threats from all platforms come together and where the user can find everything concerning our 
project.  Next to that it will have editorial content as well as possibilities for the audience to engage with each other and with us.
Audience
With the photo reportage “MS Kalashnikov” from which this project derives our Director Francesca Tosarelli had an unexpected and overwhelming response 
of people, scholars and NGOs from all over the world.
So our intention is it to take this response into consideration, allowing us to explore our audiences interests and and open a dialogue on many different layers 
with people and organizations who are interested in such.
Editorial Content
Next to aggregating all our content and platforms on the web and orchestrating the dialogue with our audience we will have editorial content just to be found 
on our web platform. 
One one hand it will be possible to discover all the relevant political and geographical information about the three different conflict zones through infographics 
and interactive maps. Questions about the reasons of the wars in Syria, Myanmar and DR Congo will be answered as well as important key facts about 
resources, alliances and the political situation. On the other hand, it will be possible to explore a digital scrap book from the Director’s point of view from the 
frontline. Here the user will find video clips, interviews, photos, audio snippets, archival photos and clips from local radio broadcasts intercepted by fighters.
With the scrap book the Director will bring the user deep into the jungle of Kivu, into the mountains of Syrian Kurdistan and Myanmar from a much more per-
sonal perspective. Our audience will be able to read her personal notes about her relationship with the rebel fighters and understand what it really means to 
be a journalist in the field.
In the heart of the web experience though we will find different “scrolly-tellings” exploring the lives, wishes and ideals of our female fighters. The scrap book, 
the maps and the “scrolly-tellings” will be narratively interwoven and connected. 
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DOCUMENTARY FILMS

We are planning to create three short films (about 10 to 15 min. of length per piece, one for each Syria, Myanmar and DR Congo) as well as a three times one 
hour documentary series. 
In the short films we will focus on the protagonists, their lives, opinions and relationships to their peers, families and society. 
With the long format series we will focus on the similarities as well as on the differences of these three women and their situations - limiting facts about 
politics, geography and conflicts to a must focusing on the psychological and sociological development of our protagonists – as well as universal structures, 
human needs and the metaphysical. 
We want to go into pre-production after we have returned from our first trip to Syria having put together the web experience and the VR adventure.
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BIOGRAPHIC NOVEL

The novel will be a crossover between contemporary 
fiction, history and autobiography. It belongs to the 
genre of the New Italian Epic, or U.N.O. (Unidentified 
Narrative Object), a contemporary mix invented by the 
writers collective Wu Ming and was taken on afterwards 
by many others becoming a trend in the Italian 
contemporary literature. This type of narrative follows 
the complexity of the real world as it is founded on real 
experiences and authentic sociological and political 
conditions.
The Wu Ming collective with whom we are collaborating 
will finish the novel ‘MS Kalashnikov’ during the next 
year.

MARKETING STRATEGY

The photo project ‘MS Kalashnikov’ from which this 
multiplatform project derives has received an 
overwhelming response by the public. NGOs, 
Universities, Publishers and hundreds of people have 
approached us with hundred of messages showing 
their excitement and curiosity about this project. In July 
we will start building up our audience and channels 
via twitter, facebook and instagram uniting all of these 
channels on our landing page which we will gradually fill 
with content and where we will collect email adresses. 
We will seek partnerships with big international news 
papers and TV channels in order to cover our topic and 
add outreach possibilities. 
We just have partnered with VRTOV Labs, Australia 
through whome we hope to gain access to the most 
reknown festivals and VR exibition spaces there are. 
We will distribute the VR experience through the 
common different app stores (Play, Apple, Samsung). It 
will be consumable on any cellphone through the 
Google Cardboard and the Gear VR.
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TEAM 

Francesca Tosarelli (Director) is a documentary photographer and crossmedia director. She has been focusing a research on feature stories from conflict 
zones that have been published internationally (Sunday Times, Le Monde, Spiegel, Guardian, GEO, Globo TV, ElPais among others). 
Coming from visual contemporary arts and photojournalism, she has been focusing on telling stories through pictures to grasp the subtext and depth underneath 
the surface. Her artistic work strives to highlight points of view often overlooked in the mainstream media. She is a member of Matchbox Media Collective, a 
multimedia network of independent storytellers. 

 
Matchbox Media Collective (UK)

Matchbox Media is an experimental platform blending both traditional and unconventional narrative models with innovative production and distribution methods. 
It has its own personalized boutique crowdfunding website and constantly explores new ways to build up inclusive relationships with its audiences. 
2015 – Block Seven - the most remarkable democracy on earth, multi-platform project (in production);
2015 – Afloat Adrift - a Chinese family and its reconstructed identity in the UK, short film (in production);
2012 – Sandgrains - a journey into the industrial fishing and the consequences on the local economy of Cape Verde, feature documentary film.
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Alexander Herrmann (Creative Producer) has been working in the field of interactive story development for 5 years. Next to building up interdisciplinary 
content development labs for multiplatform narratives at the Filmakademie Baden-Württemberg he consults media companies (p.e Red Bull Media House) in 
the matter for format creation. With his partners he is just founding a production house for VR and AR narratives. 

nifu.tv (GER)

nifu.tv is a production collective which explores ways of combining storytelling and scientific research. Next to consulting and researching methodologies for 
collaboration nifu focuses on the development of complex and promising multi-platform narratives.
2015 – founding of onmi.tv, a partner company focusing on VR and AR content;
2015 – Mentor at the VR & Science Hack of Tribeca Film Institute and CERN;
2015 – Curator and contributor of the „experimental immersions“ Track at FMX, the lagest conference in Europe for Animation, Digital Effects and Transmedia;
2014 – consulting Red Bull TV in new media strategies;
2012 – analysing the German market for Universal Studios London;
2011 – “Wendehammer” - shortfilm production in cooperation with ARTE/SWR;
2010 – “Shogi” - short documentary about Japanese Chess in cooperation with IGO/Shogi Channel;
2010 – “System” - short full CGI animation;
2008 –“Trouble - Teatime in Heiligendamm” - Director/DOP for a collaborative feature Documentary about the G8 Summit in Heiligendamm, Germany.
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